ANNEX VI

FINAL NARRATIVE REPORT

· This report must be completed and signed by the Contact person
· The information provided below must correspond to the financial information that appears in the financial report.

· Please complete the report using a typewriter or computer (you can find this form at the following address <Specify>). 

· Please expand the paragraphs as necessary.

· Please refer to the Special Conditions of your grant contract and send one copy of the report to each address mentioned 

· The Contracting Authority will reject any incomplete or badly completed reports. 

· The answer to all questions must cover the reporting period as specified in point 1.6

1. 
Description

1.1. Name of beneficiary of grant contract: : Stichting AIDS Foundation East West (AFEW)
1.2. Name and title of the Contact person : Natalya Shumskaya, Country Director
1.3. Name of partners in the Action: NGO Ranar, NGO Rans Plus
1.4. Title of the Action: BRIDGE: Social support of prisoners before and after release

1.5. Contract number:DCI-ASIE/2011/278-433
1.6. Start date and end date of the reporting period: February 1, 2012 – October 31, 2013
1.7. Target country(ies) or region(s): Kyrgyz Republic, specifically Chuy Province
1.8. Final beneficiaries&/or target groups
 (if different) (including numbers of women and men): institutions involved in the process of social support to prisoners, decision-makers at various levels, prisoners before and after release
1.9. Country (ies) in which the activities take place (if different from 1.7): Kyrgyz Republic, specifically Chuy Province

2. Assessment of implementation of Action activities

2.1. Executive summary of the Action

SO1. To consolidate efforts of law-making bodies, state agencies and civil society in improving legislation of the Kyrgyz Republic in relation to social support for prisoners and social rehabilitation of released prisoners

According to recommendations of the stakeholders and in consultation with the State Service on Penal Execution the Action under SO1 decided to develop a draft Government Regulation on social rehabilitation of prisoners in the period of transition instead of a relevant draft law. Instruction on social support of prisoners before and after release approved by Government  Resolution #105 dated by February 26, 2014.
SO2. To build capacity and promote partnership between governmental and non-governmental service providers involved in process of social re-integration of prisoners before and after release
An educational course on social work in prison and efficient client management models was developed and approved by the Penal System Training Center. 97 penal officers participated in capacity building trainings and demonstrated significant improve in their knowledge level. 

Three capacity building trainings for NGOs were delivered reaching 72 representatives of the major service providers that work with former inmates. All trainings were focused on legal aspects of client management, police collaboration and social support.
Five meetings of the Interagency working group on prisoners support were arranged by the Action in the reporting period to discuss major achievements and challenges in this sphere.

SO3. To prepare prisoners for release and to promote social rehabilitation of individuals who come back from prison
A social bureau in the Correction Facility #47, two social bureaus in the civil sector and  two rehabilitation centers are run by the Action partner NGOs – Ranar and Rans Plus. In the reporting period 924 beneficiaries were reached by the Action interventions. 
2.2. Activities and results

Please list all the activities of the contract implemented during the reporting period as per Annex 1

Activity 1.1:  Inception Round Table at Park Hotel (Bishkek) with 42 participants for 1 day on March 2, 2012

The workshop intended to present the Action strategy to the major stakeholders, discuss the main problems in social support of prisoners before and after release, the planned activities and approaches. The list of participants included EU representative, deputy governors of state administrations, heads of penal inspectorates of all the provinces, various ministries and international organizations.
Reason for modification: No modifications were made

Results: - All the stakeholders recognized that social support of prisoners before and after release is one of the most acute problems in the penal system and approved the Action strategy 

- The Round Table demonstrated extremely low level of cooperation between the major agencies responsible for smooth transition of inmates to the civil society: the Penal System and local administrations. The participants recommended that the Action should focus on strengthening this cooperation

- The stakeholders recommended to amend the Action approach to development of the legal framework for client management of people who come back to prison. The initial plan included development of the draft Law “On social support for prisoners and measures for social integration of post-release prisoners”. The stakeholders supposed that the Parliament is very unlikely to adopt a law that concerns only 1 vulnerable group. Moreover, they mentioned laws usually have very general wordings and we need a more detailed document with specific instructions for all stakeholders. Therefore, it was suggested to develop either a draft regulation (to be adopted by the Government) or to join the working group which develops a strategy of the Ministry of Social Development

Activity 1.2. Working Group (WG) on drafting legislation in relation of social rehabilitation of prisoners before and after release
February 28, 2012 – Meeting with the First Deputy Head of the State Service on Penal Execution to determine experts and consultants for the WG. The list of experts (including representatives of various ministries and Jogorku Kenesh) was drawn up and ToR was prepared. 

March 15, 2012 – Meeting with the First deputy Head of the State Service on Penal Execution to discuss recommendations of the stakeholders. It was decided to issue an Instruction for social support of prisoners in the period of transition. The final list of expert and the timetable was determined. 
April 2012 – Start-up meetings of the working group. Upon request of the State Service on Penal Execution meetings were postponed due to changes in the Service management and high workload. 
The work on drafting the Instruction was carried on according to the following table:

	Name
	Position
	
	Contract duration
	Scope of work

	Kenebaev Kuanyshbek
	First Deputy Chairman of the State Service on Penal Execution 
	Head of the WG
	11.07.2012 -09.08.2012
	To draft the structure of the Instruction, to supervise work of 3 experts

	Kanulkulov Marat
	Head of Department for Legal Support and International Cooperation of the State service on Penal Execution
	Expert
	11.07.2012 -09.08.2012
	To draft sections on responsibilities of penal system and local state administrations on social support of prisoners

	Chayakhmetov Baurjan
	Inspector of Department on Defense, Law and Order of the Government Office
	Expert
	11.07.2012 -09.08.2012
	To analyze current legislation on social support of prisoners

	Samarin Dmitry
	Independent expert on social support of prisoners
	Expert
	11.07.2012 -09.08.2012
	To draft section on the role on NGO-sector, to review all the sections in consideration of successful client management practices

	Aidarov Ernis
	Deputy Head of Department for Legal Support and International Cooperation of the State service on Penal Execution
	Expert
	23.10.2012-21.11.2012  24.12.2012-31.12.2012
	To finalize the Instruction, prepare it for sending to the Government, to correct it as per recommendations of various Ministries

	Abdukul uulu Mavlen
	Head of Analysis Department of the State Service on Penal Execution
	Expert
	23.10.2012-21.11.2012  24.12.2012-31.12.2012
	To finalize the Instruction, prepare it for sending to the Government, to correct it as per recommendations of various Ministries

	Aynabayev Bektur
	Penal System Budget Supervisor from the Ministry of Finance
	Consultant
	29.08.2012-07.09.2012
	To prepare the budget for all the activities. 

	Djamankulov Marat
	Expert of Department for Legal Expertise of the Government Office
	Consultant
	24.10.2012-07.11.2012
	To check wordings in the document, to analyze whether it corresponds to the existing legislation

	Alybaeva Janyl
	Deputy Head of Department for the Disabled and the Elderly of the Ministry of Social Affairs
	Consultant
	22.08.2012-05.09.2012
	To draft sections on social work in the post-penitentiary period


Reason for modification: 

Delay: According to the work plan, this activity should have been implemented during 2nd, 3rd and 4th months of the Action. In fact, the activity was completed only on 11th month of the Action. The reason for the delay is change of the Penal System Chairman and high workload of the WG leader Kuanyshbek Kenebaev.

Final product: The Action planned to develop a draft law on "On social support of prisoners and measures for social rehabilitation of released prisoners”. But according to recommendations of the stakeholders, the WG developed an instruction “On social support of people who come back from prison”. 

Number of WG consultants: Development of a draft instruction instead of a law required participation of less experts (no experts from Jogorku Kenesh were needed). We also failed to hire an expert from the Ministry of Health though an official request was sent to the Ministry. 
Results:
A draft Instruction “On social support of people who come back from prison” was developed by experts. The Instruction is focused on cooperation between penitentiary facilities, penal inspectorates and state administrations to institutionalize the successful model for client management of prisoners before and after release. The Instruction also includes responsibilities of the following state agencies: social defense agencies, state registration departments, healthcare facilities, labour agencies and etc. The draft document submitted to the Government in December 2012 and approved by the Government Resolution in February 29, 2014 #105. It took more than one year to approve Instruction because of long internal procedures of Kyrgyz Republic .

	A working group of 6 national experts and regular consultants is created by agreement with the State Service on Penal Execution and stakeholders to draft a law on social support of prisoners before and after release and their further social re-integration
	A working group of 6 national experts and regular consultants was created by agreement with the State Service on Penal Execution and stakeholders to draft a Government Regulation (Instruction) on social support of prisoners before and after release

	Draft law underwent the process of Public Hearings at Kyrgyz Parliament


	Draft Government Regulation (Instruction) was prepared. Approval from Government has been successfully received


	Activity 1.3Working Meetings for discussion and amendment of the developed draft legislation with stakeholders


	Place:
Bishkek, Conference hall of the State Service on Penal Execution

Conference hall of the Training Center under the State Service on Penal Execution
	№ of participants:


15 (state administrations)
15 (NGO-sector)
21 (penal inspectors)
16 (heads of prison facilities)
17 (international organizations)
5 (working group members)
	№ of days:
1
1
1
1

1


1
	Date(s):

4.09.2012

5.09.2012

23.10.2012
30.10. 2012

2.11.2012


8.11.2012


Five meetings were held to discuss the draft statutory document with various groups of stakeholders in the period from 4th of September till 2nd of November, 2012. As the draft Instruction emphasizes special role of prison facilities in social support of prisoners before release and involvement of penal inspectorates and state administrations in social rehabilitation of released prisoners, AFEW and the WG members paid extra attention to presenting the draft document to these groups of stakeholders and getting their valuable recommendations to amend the draft statutory act. The Instruction was also discussed with NGO-sector and international organizations.
Agenda:
1. Introductory speech by the Penal System officials
2. Penal System Development strategy for 2012-2016 and social support of prisoners
3. Draft Instruction on social support of prisoners before and after release 

On 8th of November 2012 the WG members met to amend the Instruction according to recommendations of the stakeholders.

Reason for modification: 
Delay: Discussion of the developed statutory document was delayed because the document was developed later than expected. 

Number of meetings: 5 meetings with stakeholders were held instead of six because the WG developed a draft Instruction to be adopted by the Government instead of a draft law. Therefore, there was no need to discuss it with the parliamentarians

Postponement: Press conference to draw public  attention to the drafted statutory document was postponed. It was planned to hold a press conference before Public Hearings of a draft law. As no public hearings are needed for the Government Regulation it was decided to postpone the press conference until the document is officially approved. Press conference was held at the Final round table on closure of project. At press conference participated, State penitentiary service, EU representative Peter Denis, AFEW  in KR Director-Natalya Shumskaya, Representatives from Oblasts administrations, journalists from different TV and newspapers. 
Results: 
6 Round Tables/Working meetings are held in order to discuss the developed draft law on social support of prisoners before and after release and their further social re-integration.
5 working meetings were held to discuss the developed of draft Government Regulation on social support of prisoners before and after release. 6th meeting was held by the Working Group members to amend the document according to recommendations collected at working meetings.

1 press conference held to show the results of the project and developed Instruction “On social support of people who come back from prison”
Activity 1.4. Public Hearings of the draft Kyrgyz Law “On social support for prisoners and measures for social integration of post-release prisoners” at the Kyrgyz Parliament

The planned activity was cancelled because no public hearings are needed for the draft Government Regulation 
Activity 1.5:  Final Round Table at Park Hotel (Bishkek) with 41 participants for 1 day on October 24, 2013
The workshop intended to present the Action results, discuss the main problems in social support of prisoners before and after release, conducted activities and approaches. The list of participants included EU representative, deputy governors of state administrations, heads of penal inspectorates of all the provinces, various ministries and international organizations.

Reason for modification: No modifications were made

Results:
The Round Table brought together representatives of the State Service on Penal Execution, the State Administration of all regions of the country, as well as ministries and agencies involved in the process of working with prisoners in the transition period. Participants discussed the results of the project (developed Instruction, developed training modules, work of partner NGOs and etc.), as well as the situation and the most effective ways to solve existing problems. Despite the efforts of the penal system and the non-governmental sector is still faced with problems of training prisoners for release. The first 48 hours after release are critical because former prisoners who have nowhere to go and no money, often commit crimes again and return to prison. So, on the agenda includes issues of improvement of the legal framework for adaptation sentenced to life in society, the activities of the Social Rehabilitation Center for the temporary accommodation of former prisoners, prison staff training and civil society working methods with the target group.
Activity 2.1. Capacity building trainings for staff of non-governmental service providers engaged in the process of social rehabilitation of prisoners
	Place:


Bishkek, Sayakat Asia hotel
	№ of participants:

24

24

24
	№ of days: 

3

2

3
	Date(s):


4.04.2012 – 6.04.2012

30.07.2012 – 30.07.2012

19.02.2013 – 21.02.2013



Two of three capacity building trainings for NGO staff were conducted in the First Action Year. During regular meetings with the Project partners the most important training topics were defined. NGO-representatives informed that very few trainings are held to educate them on legal support of prisoners after release. That is why trainers from Public Foundation “Legal Clinic Adilet” were selected to deliver the following trainings:

1. Legal aspects of client management in the period of transition. 4th to 6th of April, 2012. The list of participants included not only our partner non-governmental organizations, but also penal inspectors who work with conditionally released prisoners. As absence of ID documents and residence registration is the most common problem for our beneficiaries, this training instructed social workers and penal inspectors on how to help their clients to obtain passport, birth certificate, marriage certificate, residence registration documents and etc. The participants had an opportunity to practice their new skills during various case studies and exercise. Pre- and post-training knowledge evaluation showed 31% increased awareness in the participants. In general, the participants scored 90% on the post-training evaluation. The training was co-funded by USAID Dialogue on HIV and TB Project, which is also implemented by AFEW. 
2. Legal support to beneficiaries in case discrimination by law enforcement officers. 30th to 31st July, 2012. Social and outreach workers from 7 partner NGOs (including the Action main partners – Ranar and Rans Plus) were invited to participate in the training. The training provided information on how to behave with policemen, who often groundlessly detain former prisoners. Experienced trainers explained what civil rights shall be observed when police officers address people, what to do if a former prisoner is groundlessly detained by policemen, whether law enforcement officer can confiscate ID documents and etc. During the post-training knowledge evaluation the participants scored 83.58% correct answers. The training was co-funded by Bridging the Gaps Project, which is funded by the Dutch Ministry of Foreign Affairs and implemented by AFEW

Third capacity building training held in the beginning of the Second Action Year as planned. 

3.    The topic of the training for NGOs working with prisoners and former prisoners “Client management of released prisoners”. 19th to 21st February 2013. Social and outreach workers from 12 partner NGOs (including the Action main partners – Ranar and Rans Plus) were invited to participate in the training. The training provided information on client management of prisoners and released prisoners in transition period. The training was co-funded by Bridging the Gaps Project, which is funded by the Dutch Ministry of Foreign Affairs and implemented by AFEW.
Reason for modification: -

Results:
72 representatives of service providers involved in the process of social rehabilitation of prisoners participated in three capacity-building trainings. Pre- and post-training evaluations scored significant increase in their knowledge level and more than 80% correct answers.
Activity 2.2. Introduction of the course for penal officers on social rehabilitation of prisoners and human rights to curriculum of the Training Center under the State Service on Penal Execution
On 19th of March, 2012 a meeting was held with head of the Training Center – Sdelnikova Larisa, who recognized the necessity to provide sustainable education on social rehabilitation of prisoners and human rights for staff of the penitentiary facilities. It was decided to develop training modules for the following target audiences:
1. deputy heads of prison facilities – 1 day training
2. heads of prisoners units – 3 day training
3. psychologists – 3 day training 
4. penal inspectors – 3 day training
5. social workers – two 5 day trainings (introductory training and advanced program for the same participants)
Olga Yun was chosen to become a second expert because of her profound experience in development of various training modules in the sphere of client management. 
Training modules included information on statutory documents which foresee social support of prisoners, important role of client management in successful social reintegration, mechanisms for smooth transition of prisoners with special needs from prison facility to civil society, cooperation of prison authorities with NGO-sector and partnership network.
The draft course was submitted for expert review to the Academy under the Ministry of Interior (Asel Tagayeva), who gave her feedback in order to improve efficiency of the planned trainings. 
The hired expert also monitored how the trainings were conducted. 
All the training modules were transferred to the Training Center of the State Service on Penal Execution. Bridging the Gaps Project also co-financed stationary in order to provide additional trainings for the Training Center staff in order to practice, when the trainings will be conducted independently. 

Reason for modification:
Delay: The course was supposed to be submitted for expert review during the 4thAction month. One section of the course is statutory framework for social work in the prison system. We planned this section include analysis of the current legislation in this sphere, which will be performed under Activity 1.2. As the Activity 1.2.was delayed, the current Activity was delayed correspondently. But the course was reviewed just in time to deliver all the planned trainings in the timely manner.
Results: - Five training modules on social work in penal system were developed and approved by the expert

· All the modules were handed over to the Training Center and relevant conditions were created to provide ToT for the Training Center staff
	Activity 2.3 Capacity building trainings for penal staff
	Place:


Bishkek, Training Center under the State Service on Penal Execution
	№ of participants:

10

20

18

18

9

17
	№ of days: 

1

3

5

3

3

5
	Date(s):


8.10.2012

9.10.2012 – 11.10.2012

15.10.2012 – 19.10.2012

22.10.2012 – 24.10.2012

25.10.2012 – 27.10.2012

29.10.2012 – 2.11.2012


Six capacity building trainings on efficient approaches to client management and social work in penal system were conducted in the Training Center under the State Service on Penal Execution.
Two trainers were hired to hold the trainings: independent client management expert Olga Yun, head of Atlantis Rehabilitation Center Kovaleva Tatyana (as per recommendation of the State Service on Penal Execution). The second trainer was hired to practice client management trainings under supervision of experienced AFEW staff in order to be able to conduct such trainings independently after such trainings are institutionalized. 
The following experts were also invited to deliver special sessions: AIDS Center representative, TB Center representative, lawyer from the Government Office.

Knowledge assessment results:

	Audience
	Knowledge level before training
	Knowledge level after training

	Deputy heads of prison facilities 


	58%
	82%

	Heads of prison units
	63%
	80.8%

	Social workers (first stage training)
	65.5%
	88.3%

	Psychologists
	78%
	90%

	Penal inspectors
	68%
	78%

	Social workers (second stage training)
	63%
	75%


One of the most important aspects of the trainings was that after participants received information on client management cycles, methodology, approaches and of course clear examples of its’ efficiency, they were motivated to develop their own job responsibilities including various social support approaches. 

Reason for modification: Because first six trainings failed to reach 90 officers as planned. Not all the officers showed up at the trainings though appropriate order of the State Service on Penal Execution was issued. As a result 1 more training held for heads of prison units. Total number of participants of 7 trainings were 97.
	Activity 2.3 Capacity building trainings for penal staff
	Place:


Bishkek, Training Center under the State Service on Penal Execution
	№ of participants:

22


	№ of days: 

3
	Date(s):


11.02.2013 – 13.02.2013




	A course on efficient approaches to social adaptation of prisoners and human rights is developed and endorsed by the State Service on Penal Execution
	Done

	A course on efficient approaches to social adaptation of prisoners and human rights is included to the curriculum of the Training Center under the State System on Penal Execution
	Done

	Not less than 90 penal officers participated in the trainings on efficient approaches to social adaptation of prisoners and human rights during the proposed action timeline
	Done 


In 2014 trainings are added to annual plan of Training centre under the State service on Penal execution. At June 2014 6 trainings will be conducted according to developed training modules.
Activity 2.4 Facilitate regular meetings of an Interagency Thematic Working Group (TWG) on Social Rehabilitation of Prisoners Before and After Release
	Activity 2.4 Facilitate regular meetings of an Interagency Thematic Working Group (TWG) on Social Rehabilitation of Prisoners Before and After Release
	Place:


Bishkek, Conference hall of the State Service on Penal Execution and at the Bishkek city AIDS center
	№ of participants:

17
21
24

10

24


	№ of days: 

1

1
1

1

1
	Date(s):


28.08.2012

31.01.2013
27.03.2013

21.05.2013

17.10.2013




The first TWG meeting was held on 28th of August, 2012 and its’ main objective was to gather stakeholders in order to discuss the situation with Social Rehabilitation Center in Druzhba village, which suspended its’ operations because of lack of support from villagers and local authorities. That is why the list of participants included Penal System representatives, Ministry of Interior representatives, local authorities (Chuy province state administration, Issyk-Ata region administration, Uzun-Kyrksiyayil okmotu administration), non-governmental sector representatives. The agenda was designed so that the local authorities would learn about the National Strategy for the Penal System Development for 2012-2016, BRIDGE Project and its’ contribution to the Strategy implementation. The agenda also included presentations by partner NGOs to describe their activities and make a special focus on how they ensure safety for local villagers. The discussion showed that the Action is supported by Chuy province state administration, Issyk-Atat region administration, but no positive feedback was received from local ayil-okmotu
Major Recommendations: 

	To arrange a study tour for Druzhba village local community, local ayil-okmotu and kenesh to social bureaus in prisons and social rehabilitation centers 
	On August 30, 2012 AFEW arranged a meeting with Issyk-Ata region administration who promised to send a letter to Uzun-Kyrkskiyayil-okmotu and oblige them to participate in the study tour. No reply was received from Uzun-Kyrkskiyayil-okmotu.

	To sign a memoranda on cooperation with Uzun-Kyrkskiyayil-okmotu, describing each parties liabilities and benefits
	Officials from ayil-okmotu refused to have any meetings with AFEW representatives in order to have the memoranda signed

	To send a letter to Chuy Province administration and the KR Government and ask them for support in solving the conflict situation
	Upon request from the State Service on Penal Execution Chuy Province administration and the Government sent letters to Uzun-Kyrkskiy ayil okmotu, but received only negative replies


The second TWG meeting was held on 31st of January 2013. The meeting intended to gather service providers from non-governmental sector and medical institutions to strengthen the partnership network. All the partners presented the services available at their organizations for the beneficiaries. 
Recommendations:

	To start searching funding in order to hire an official lawyer to provide legal services, prevent illegal detention of former prisoners and drug users, represent the beneficiaries in court in case of necessity.
	AFEW sent the appropriate request to its’ international office asking to consider an opportunity to support a lawyer under one of the projects in Kyrgyzstan. 

	To provide training on client management in the period of transition for partner service providers
	The training was arranged in February 2013


The third TWG meeting was held on 27th  of March 2013. The meeting intended to gather Partner NGOs Ranar and Rans Plus and inspectors from Penal service to discuss collaboration between them. All the partners presented the services available at their organizations for the beneficiaries. 

Recommendations:

	Partner NGO Ranar to work closely with inspector from Penal service and send officially information about clients leaving the social center
	Partner NGO Ranar established links with the inspector of criminal executive inspection and subsequently received no comments from them 

	State service on penal execution to speed up approval of Instruction
	During the realization of the project Instruction was not approved by Government


The forth TWG meeting was held on 21st of May 2013. The meeting intended to gather service providers from non-governmental sector and medical institutions to strengthen the partnership network. All the partners presented the services available at their organizations for the beneficiaries. 

The fifth TWG meeting was held on 17th  of October 2013. The meeting intended to gather Partner NGOs Ranar and Rans Plus and inspectors from Penal service to discuss collaboration between them. All the partners presented the services available at their organizations for the beneficiaries and presented activities done and plans for future. 

Recommendations:

	Partner NGO Ranar to develop a schedule of meetings  with inspector of criminal executive inspection from Alamudun rayon to be informed of each other work 
	Partner NGO Ranar and inspector of criminal executive inspection conducted meeting schedule and worked closely. 

	State service on penal execution to speed up approval of Instruction
	During the realization of the project Instruction was not approved by Government


Reasons for modification: Two instead of three meetings of the Interagency Thematic Working Group were held in the First Year because issues of social support to prisoners before and after release were covered by the Coordination Committee on Reforming the Penal System and there was no need to duplicate the meetings. In the Second Year held 3 meetings of TWG.
Results:
	5 meetings of the Interagency Thematic Working Group on Social Adaptation of Prisoners Before and After Release u are held, gathering not less than 20 stakeholders
	5 meetings were held, total number of participants – 96. 

	70% of recommendations of the Interagency Thematic Working Group on Social Rehabilitation of Prisoners Before and After Release are successfully implemented
	Done


	Activity 2.3 Site-visits
	Place:


Bishkek offices of NGO partners Ranar and Rans Plus, Vostok village,  Druzhba village, Gavrilovka village, Voenno-antonovka village (open type colony #37)
	№ of participants:

2

3
3

2
2
2

3

2

2

2
	№ of days: 

1

1
1

1

1

1

1

1

1

1
	Date(s):


February 14, 2012

August 16, 2012
October 22, 2012

December 27, 2012

April 12, 2013

April 15, 2013
June 26, 2013

July 25, 2013

October 3, 2013

October 17, 2013




Regular monitoring site-visits were conducted to provide technical support in project implementation. During site-visits AFEW staff visited social rehabilitation centers and social bureaus, where the NGO social workers conducted mini sessions as well as individual counseling.  The Action did not follow the initially proposed site visit schedule because AFEW had to visit partner organizations upon their request to help with solving various problems. Clients were interviewed during all the site-visits and program and financial documentation was checked. In some site-visits representative of EU Delegation participated.
Reasons for modification: site-visit schedule was adopted to the Action needs, but the number of site-visit remains unchanged
Results: Regular support is rendered to the Action partners. 

Activity 3.1. To upgrade, introduce and set-up the Client Management Monitoring System (CMMS)
In February AFEW hired an IT-specialist to upgrade the CMMS database and make it suitable for the Bridge Project. Currently the database has the following sections: introductory, personal client information, social information, medical information, drug use information. The database allows to collect basiс data about each client and monitor implementation of his social support plan. 

The database was installed to computers of partner organizations (NGO Ranar and Rans Plus) in March after our specialist gave them detailed instructions on how to use the database. Regular on the spot and telephone technical consultations are given to the partners. 
Reasons for modification: -
Results: Accurate information on each program client is available to monitor social support plan implementation.

Activity 3.2. To provide a range of legal, social and informational services as well as client management for inmates in the transitional period on the basis of a Social Bureau established within the Correction Facility #47.

Social support and client management program for prisoners started at the Correction Facility #47, where prisoners started their social rehabilitation service. A social worker and a lawyer provided services to the clients throughout the Action. Total number of prisoners reached within the reporting period is 273 persons, the number of services rendered was 1413. The majority of services were informational, including information about services available in prison and after release, as well as HIV counseling. Second most popular service was legal counseling. 
Reasons for modification: - 

Results: will be shown for activities 3.2. – 3.4.

3.3. To support operation of 2 Social Rehabilitation Centers for released prisoners offering low-threshold services, e.g. temporary accommodation, meals, laundry, shower and etc.

The Social Rehabilitation Center administered by partner NGO Ranar is located in Vostok village. It started its operations on February 1, 2012. The Action provided Services are rendered by the team of trained social workers and peer-to-peer consultants. Individual client management plan was drawn up for each program client, who expressed his or her desire to start a social rehabilitation program. The Action supported repair works in the rehabilitation center, including renovation of the dormitory and building a separate kitchen, which leads up to improving sanitary conditions for the clients.

The Social Rehabilitation Center administered by NGO Rans Plus: In February 2012 AFEW together with NGO Rans Plus started collecting bids from the potential suppliers. According to EU procedures we needed to collect at least three bids with copies of all the supporting documents (copies of technical certificates and etc). Very few suppliers were willing to provide us with the supporting documents because of regular fraud cases on the real estate market. Therefore, the list of suppliers was limited. 
The Action proposed to register the house as AFEW’s property and hand it over to the Penal System by the end of the Project. However, legal authorities informed us that AFEW can not have property in the Kyrgyz Republic because it is a branch of an international NGO and is not a legal person in the Kyrgyz Republic. That is why it was decided to make the house a property of the Penal System from the very start of the Action. Authorization for purchasing property by the Penal System was received from all the ministries and the Prime Minister of the Kyrgyz Republic. The process took 3 months. 

However, an agreement was reached with the owner of the house and the Center started operations in March 2012. Only 9 clients were able to start the rehabilitation program in the house until mass protest actions, because in that period NGO Rans Plus was buying equipment for the house and doing repair works. 

On 26thof  April 2012 several local villagers supported by ayil okmotu started protest actions against the Rehabilitation Center, threatening social workers to burn down the Center. Soon NGO Rans Plus was forced to move out of the Center. In May-June regular meetings were held with the villagers and local administration, who demonstrated aggression and refused to 
The chosen house is located in Druzhba village in vicinity of Bishkek. Preliminary meetings were held by NGO Rans Plus with local community, who gave their consent for operation of the center.

AFEW together with the Penal System Representatives tried to advocate social support of former prisoners during official meetings and correspondence with the Government office, State Administration of Chuy Province, local administration of Issyk-Ata region, the Ministry of Internal Affairs who were very supportive towards the Action. According letters were sent from the said agencies to ayil-okmotu of Druzhba village, but no positive response was received.
Upon EU instruction in November AFEW met with the local team of mitigators to seek their support in solving the situation, but they didn’t find any solution to the complicated situation.

After elections in December 2012 new members of the local kenesh and ayil-okmotu were selected. On December 26, 2012 AFEW had a meeting with new head of ayil-okmotu, toraga of the local kenesh, who requested a detailed letter describing activities of the Rehabilitation Center. The question was again raised during a meeting of the local kenesh, the decision was negative. 
In October 2012 the Center moved to Gavrilovka village to work together with NGO Ak Deer and was functioning there till February, 2013.

In November 2012 an agreement was reached with the Penal System to operate the Center on the basis of the Open Type Colony #37. In January 2013 AFEW allocated some funding for buying additional heaters and for making renovations in the Colony to make it suitable for the new Center. The Social Rehabilitation Center moved from Gavrilovka village to the Colony in February.

Reasons for modification: 

One rehabilitation center operates as planned. Operations of the second rehabilitation center were suspended for the period from July to October 2012 because of the aggressive attitude of villagers who live near the Center. 

Results: 
	3 Social Bureaus for social support of prisoners before and after release are operating
	Social Bureau in Facility #47
2 Social Bureaus in civil sector

	2 Social Adaptation Centers for released prisoners are operating
	Adaptation Center in Vostok village

Adaptation Center in Open type colony #37

	Not less than 850 (ex) prisoners received legal, social and informational services
	924 (ex) prisoners received legal, social and informational services before and after release

	Not less than 250 released prisoners received low-threshold services on the basis of social rehabilitation centers
	273 released prisoners received low-threshold services on the basis of social rehabilitation centers


Activity 3.4. To initiate income-generating activities at the Social Rehabilitation Centers in the form of paving blocks production and poultry farming, including procurement of production facilities and materials, financial monitoring and other activities

Equipment necessary for initiating income-generating activities was purchased by partner NGOs and production process was started.

Pavement blocks production: NGO Ranar used existing barns as premises for the production process, the premises was repaired. Unit cost of the pavement blocks is around 220 soms per sq.m., including wages of clients (50 soms per sq.m). Therefore, the clients can earn appr. 500 soms in 5 hours, which stimulated them to participate in the production process. The great advantage is also that we accept clients who don’t have any ID documents and can hardly find another job. 
Chicken farm: NGO Rans Plus bought an incubator and the first portion of eggs was 1 800 eggs. All the chicken were sold at the local market. 
Reasons for modification: -

Results: Two Action partners started income-generating activities to improve sustainability of the Action and ensure that funds for social support of prisoners are available in periods when no donor projects are implemented. After the end of the project all equipment was officially transferred to Open type colony #37.
Activity 3.5. To provide a range of social, legal and informational services and client management to facilitate social rehabilitation of the released prisoners on the basis of 2 Social Bureaus and within Partnership Network in the civil sector. 

A wide range of social, legal and informational services were available to released prisoners in two social bureaus. Social services included: support with obtaining ID-documents, counseling on finding job, help with restoring family relationships and etc. Social Bureaus also offered legal counseling which was one of the most demanded services and helped to attract new clients. Informational services included counseling on HIV, TB and risky behavior. A wide network of partner organizations was involved in social rehabilitation process, including penal inspectorates, medical institutions and etc. More tan 30 providers offered services to clients.
Reason for modification: -

Results: 651 ex-prisoners were reached by the Action in the Two Project Years.
Activity 3.6. Development and dissemination of informational materials for prisoners before and after release

Three items of informational materials were developed by hired experts from Legal Clinic “Adilet”:
1. Leaflet on getting medical and social support

2. Leaflet on interaction with police officers

3. Booklet: Guidelines on interaction with police officers 
Hired expert on prison work developed booklet: Guidelines on Parole. 

AFEW developed poster for Correctional facilities with information about NGOs working with ex prisoners. 

All the informational materials were printed in the Second Project Year. 

Reason for modification: Informational materials will be released later than planned because no permanent address for one of the Social Rehabilitation Centers under the Action was available. Informational materials under other AFEW-implemented projects were used by the Action. Because of the low cost of the information materials last booklet on Parole was printed for the same budget not 2500 but 5200 copies.
Results: Informational materials distributed in the Second Action Year.
2.3. Please list activities that were planned and that you were not able to implement, explaining the reasons for these
Activity 1.4. Public Hearings of the draft Kyrgyz Law “On social support for prisoners and measures for social integration of post-release prisoners” at the Kyrgyz Parliament

The planned activity was cancelled because no public hearings are needed for the draft Government Regulation

2.4. What is your assessment of the results of the Action? Include observations on the performance and the achievement of outputs, outcomes and impact in relation to specific and overall objectives, and whether the Action has had any unforeseen positive or negative results (please quantify where possible; refer to Logframe Indicators).

In accordance with logical framework the indicators on coverage of project beneficiaries are achieved. The transitional client management program was established in nine prisons. The informational sessions and client management services are provided for inmates in project prisons. Despite of the changes in Penal System in the country the Memorandums between prisons and local NGOs are signed and the project social workers provided informational sessions for prisoners. The lists of the inmates soon-to-be released were provided to the NGO staff to implement  transitional client management program. 
According to recommendations of the stakeholders and in consultation with the State Service on Penal Execution the Action under SO1 decided to develop a draft Government Regulation on social rehabilitation of prisoners in the period of transition instead of a relevant draft law. The Draft Instruction on social support of prisoners before and after release approved by Government  Resolution #105 dated by February 26, 2014. 
An educational course on social work in prison and efficient client management models was developed and approved by the Penal System Training Center. 97 penal officers participated in capacity building trainings and demonstrated significant improve in their knowledge level. All the training modules were transferred to the Training Center of the State Service on Penal Execution. 
1 press conference held to show the results of the project and developed Instruction “On social support of people who come back from prison”
Regular monitoring site-visits were conducted to provide technical support in project implementation. During site-visits AFEW staff visited social rehabilitation centers and social bureaus, where the NGO social workers conducted mini sessions as well as individual counseling.  
Three capacity building trainings for NGOs were delivered reaching 72 representatives of the major service providers that work with former inmates. All trainings were focused on legal aspects of client management, police collaboration and social support.

Five meetings of the Interagency working group on prisoners support were arranged by the Action in the reporting period to discuss major achievements and challenges in this sphere.

A social bureau in the Correction Facility #47, two social bureaus in the civil sector and  two rehabilitation centers are run by the Action partner NGOs – Ranar and Rans Plus. In the reporting period 924 beneficiaries were reached by the Action interventions. 
Social support and client management program for prisoners started at the Correction Facility #47, where prisoners started their social rehabilitation service. A social worker and a lawyer provided services to the clients throughout the Action. Total number of prisoners reached within the reporting period is 273 persons, the number of services rendered was 1413. The majority of services were informational, including information about services available in prison and after release, as well as HIV counseling. Second most popular service was legal counseling. 924 (ex) prisoners received legal, social and informational services before and after release and 273 released prisoners received low-threshold services on the basis of social centers of partner NGOs Ranar and Rans plus.
 Three items of informational materials were developed by hired experts from Legal Clinic “Adilet”:

1. Leaflet on getting medical and social support

2. Leaflet on interaction with police officers

3. Booklet: Guidelines on interaction with police officers 

Hired expert on prison work to develop booklet: Guidelines on Parole. 

AFEW developed poster for Correctional facilities with information about NGOs working with ex-prisoners.
	Risks
	Steps to overcome

	People living in Drujba village where house was bought to open social center are not willing to cooperate on social support of ex-prisoners

	Meetings were held with local administrations and people of the Drujba village.
Upon EU instruction in November 2012 AFEW met with the local team of mitigators to seek their support in solving the situation, but they didn’t find any solution to the complicated situation
In November 2012 an agreement was reached with the Penal System to operate the Center on the basis of the Open Type Colony #37. In January 2013 AFEW allocated some funding for buying additional heaters and for making renovations in the Colony to make it suitable for the new Center. The Social Rehabilitation Center moved to the Colony in February.

	The Draft Instruction on social support of prisoners before and after release was not approved by Government due to long internal procedures till the end of project period.
	AFEW constantly met with State service on penal execution to speed them up the process and provided office car to collect approval documents from Ministries and other organizations. 

The Draft Instruction on social support of prisoners before and after release approved by Government  Resolution #105 dated by February 26, 2014.




2.5. What have been the outcome on both the final beneficiaries or target group and the situation in the target country or target region which the action addressed.

The Action had a powerful impact on enhancing cooperation between various state and NGO structures for ensuring availability of measures and services required for successful return to regular life of individuals who come back from imprisonment.

Approved Instruction on social support of prisoners before and after release will provide systematic nation-wide approach to the problems of prisoners. Developed Training modules for penal staff on work with prisoners in transition period are integrated in training plan of Training center of State service of penal execution. Such training modules will ensure long term sustainability of the proposed Action by opening up access to all current and future state penal service employees to comprehensive, progressive and effective training tool seeking to promote most proven and efficient approaches to work with prisoners and during their transition to their local communities. AFEW through Training center of State service of penal execution build capacity of 97 penal officers and 72 representatives of NGOs working with prisoners and ex-prisoners. Trained NGO staff will disseminate efficient methods and approaches among other NGOs service providers by participation in various partner meetings, round tables and conferences. Prisoners benefit from access to legal, social and informational services from 3 social bureaus within prison settings and in civil sector and ex-prisoners who don’t have place to go will receive low-threshold services in 2 social centers. 
2.6. Please list all materials produced during the Action on whatever format.
	#
	Type
	Name
	Quantity and language
	Financed only by EU 
	To whom distributed

	1
	Leaflet
	Getting medical and social support
	1000 on Russian

1000 on Kyrgyz
	
	NGOs Asteria (200 copies), Podruga (400 copies), Parents against drugs (400 copies), Ayan delta (200 copies), Ranar (200 copies), Rans plus (200 copies), SSPE (400 copies)

	2
	Leaflet
	Interaction with police officers
	2200 on Russian 

2200 on Kyrgyz 
	1250 on Russian 

1250 on Kyrgyz
	NGOs Asteria (200 copies), Podruga (400 copies), Parents against drugs (400 copies), Ayan delta (200 copies), Ranar (1000 copies), Rans plus (1000 copies), SSPE (1200 copies)

	3
	Booklet
	Guidelines on interaction with police officers
	2155 on Russian 
	
	NGOs Asteria (200 copies), Podruga (400 copies), Parents against drugs (600 copies), Ayan delta (250 copies), Ranar (275 copies), Rans plus (200 copies), SSPE (230 copies)

	4
	Booklet
	Guidelines on Parole
	5200 on Russian 
	5200 on Russian 
	State service on penal execution (3000 copies)
Harm reduction network which works in prisons (650 copies), NGO Ranar (1150 copies), Correctional colony #1 during information sessions for prisoners (400 copies)

	5
	Poster
	Information about NGOs working with ex-prisoners
	100 on Russian

100 on Kyrgyz 
	100 on Russian

100 on Kyrgyz 
	State service on penal execution (200 copies)


All these materials were with EU logo. Information materials were financed by EU project “Bridge: social support of prisoners before and after release” and by Bridging the Gaps Project, which is funded by the Dutch Ministry of Foreign Affairs and implemented by AFEW. 
2.7. Please list all contracts (works, supplies, services) above 10.000€ awarded for the implementation of the action during the reporting period, giving for each contract the amount, the award procedure followed and the name of the contractor.

The Social Rehabilitation Center administered by NGO Rans Plus: In February 2012 AFEW together with NGO Rans Plus started collecting bids from the potential suppliers. According to EU procedures we needed to collect at least three bids with copies of all the supporting documents (copies of technical certificates and etc). Very few suppliers were willing to provide us with the supporting documents because of regular fraud cases on the real estate market. Therefore, the list of suppliers was limited. The chosen supplier: Aidarova Ermek.

The Action proposed to register the house as AFEW’s property and hand it over to the Penal System by the end of the Project. However, legal authorities informed us that AFEW can not have property in the Kyrgyz Republic because it is a branch of an international NGO and is not a legal person in the Kyrgyz Republic. That is why it was decided to make the house a property of the Penal System from the very start of the Action. Authorization for purchasing property by the Penal System was received from all the ministries and the Prime Minister of the Kyrgyz Republic. The process took 3 months. 
2.8. Describe if the Action will continue after the support from the European Union has ended. Are there any follow up activities envisaged? What will ensure the sustainability of Action?

Approved Instruction on social support of prisoners before and after release will provide systematic nation-wide approach to the problems of prisoners. Instruction is obligatory for all organizations mentioned in it, for instance State service of penal execution, local administrations, Ministry of health and Ministry of social protection and etc.
Developed Training modules for penal staff on work with prisoners in transition period are integrated in training plan of Training center of State service of penal execution. Such training modules will ensure long term sustainability of the proposed Action by opening up access to all current and future state penal service employees to comprehensive, progressive and effective training tool seeking to promote most proven and efficient approaches to work with prisoners and during their transition to their local communities. In June 2014 will be conducted first 6 trainings in Training center for penal staff. 

Trained NGO staff will disseminate efficient methods and approaches among other NGOs service providers by participation in various partner meetings, round tables and conferences. 
AFEW is not supporting social bureaus in prison because Harm reduction network is covering most of prisons by their project funded by Global Fund to fight AIDs, TB and Malaria. 

AFEW provided sub grant for NGO Ranar for client management of ex-prisoners and providing low-threshold services in Social center in Vostok village. Social center did not have any disruptions in funds.
Social center in Colony #37 where was social center implemented by NGO Rans plus is still providing services by the forces of colony. All the equipment and tools where officially transferred to colony.
Income-generating activities at Social Centers will ensure continuity of services when not project funding is available. For today income generating activities does not bring a lot of resources but AFEW allocate funds to NGO Ranar to improve their production. In 2014 overhang will be constructed to storage materials (sand, gravel, cement) for production of paving blocks whole year not only in the warm season.
2.9. Explain how the Action has mainstreamed cross-cutting issues such as promotion of human rights, gender equality, democracy, good governance, children rights and indigenous peoples, environmental sustainability and combating HIV/AIDS.
AFEW complied with, and exceed where practicable, all applicable national legislation, regulations and codes of practice; to integrate sustainability considerations into its decisions and activities.

All cross-cutting issues such as promotion of human rights, gender equality, democracy, good governance, children rights and indigenous peoples, environmental sustainability and combating HIV/AIDS have been met.
Total number of clients male were 892 and female clients 32. The reason for such big percent of male were because women were mostly willing to live in women social centers and also because high present of prisoners and ex-prisoners are men. There were equal attitude to men and women. 
AFEW and Partner NGOs Ranar and Rans plus made all needed efforts to protect the rights of their clients. If there were cases on violations of human rights they referred clients to legal services in their NGO or other NGOs. Clients received within project 421 legal services.
Partners were encouraged to integrate sustainability considerations into their activities;
More specifically, on a day-to-day level, AFEW followed and to promoted good sustainability practice, to reduce the environmental impacts of all our activities and to helped its partners to do the same, namely: (1) minimize use of paper and other office consumables and actively reduce waste; (2) use electronic mail and website communications wherever practical and possible; (3) arrange for the reuse or recycling of office waste, including paper, computer supplies and redundant equipment; (4) reduce the energy consumption of office equipment and practice good housekeeping. 
2.10. How and by whom have the activities been monitored/ evaluated? Please summarize the results of the feedback received, including from the beneficiaries.

Regular monitoring site-visits were conducted to provide technical support in project implementation. During site-visits AFEW staff visited social rehabilitation centers and social bureaus, where the NGO social workers conducted mini sessions as well as individual counseling.  Clients were interviewed during all the site-visits and program and financial documentation was checked. In some site-visits representative of EU Delegation participated.

Five meetings of the Interagency working group on prisoners support were arranged by the Action in the reporting period to discuss major achievements and challenges in this sphere. During TWG meeting results of all parties (AFEW, Partner NGOs, State service of penal execution) were presented and discussed plans for future.
Every month partner NGOs Ranar and Rans plus sent their data base to AFEW to evaluate progress of project and indicators performance. Every quarter partner NGOs Ranar and Rans plus sent quarterly reports for evaluations. Quarterly tranche granted after assessing quarterly financial report.

Project was also evaluated by contracted by the EU Delegation in Bishkek consultant Paul English to undertake “Assessment of the EU support to the penitentiary sector in Kyrgyzstan 2010-2012”. We conducted meeting with him and site visits to social centers.
2.11. What has your organization / partner learned from the Action and how has this learning been utilized and disseminated?
AFEW learned that internal procedures for approval by Government take long time and in planning of next projects this should be taken into consideration. 
AFEW and partner NGOs learned that before starting social centers must be done evaluation of people living in area on their attitude to clients to avoid problems which occurred in Drujba village.

For sustainability of Partner NGOs house which was bought for social center must be registered on NGO not on governmental body. Within this project house which was bought in Drujba village and registered on State service on penal execution could not be sold because of long internal procedures. For today AFEW negotiates with SSPE to change the house in Drujba village for house in other village to start activities there. SSPE is considering such opportunities and AFEW waits for their decision.
3. Partners and other Co-operation

3.1. How do you assess the relationship between the formal partners of this Action (i.e. those partners which have signed a partnership statement)? Please specify for each partner organisation

The major partners of the Action are NGO Ranar and NGO Rans Plus. Relationship with the partners was based on regular meeting of the Project managers, at work training and coaching through regular site visits, quarterly review of the CMMS database. 

NGO Ranar – responsible for running a social bureau in the closed type colony #47, a social bureau in a civil sector, social rehabilitation center in Vostok village. As NGO Ranar has a long history of working with prisoners and former prisoners and a trained team of professional client managers and peer-to-peer consultants, the implementation of the Action goes smooth. However, introducing pavement blocks production as part of the Center’s regular operations was rather challenging. The reason is that local NGOs in our country have very little experience in income-generating activities to support themselves in the “lack of funding” periods. With support of AFEW and the NGO managers, first pavement blocks were produced by the Center clients in June. The operations of the Center are also supported by “Bridging the gaps: health and rights of vulnerable population” Project, which is funded by the Dutch Ministry of Internal Affairs and implemented by AFEW.

NGO Rans Plus – responsible for administering a social bureau in the civil sector and rehabilitation center, which the Action procured for the State Service of Penal Execution.  To begin implementation of the Action AFEW and NGO Rans Plus purchased a house for the Rehabilitation Center in Druzhba village. Preliminary meetings were held with the villagers to get their consent for the Action implementation (in February 2012). After a two months the Action was forced to leave the village because of threats and aggression from local community (26th of April, 2012). In May-June NGO management was holding meetings with the local authorities and community to get the opportunity to move back to the House. The negotiations were no success and in the period from July 1, 2012 to September 30, 2012 the Rehabilitation Center did not function. The social bureau in civil sector continued its operations and provided regular consultations for former prisoners and referred them to other low-threshold services available in the country. In October 2012 NGO Rans Plus teamed up with NGO Ak deer to perform social rehabilitation activities for the beneficiaries in Gavrilovka village. AFEW reached an agreement with the State Service on Penal Execution to run client management activities and arrange a social rehabilitation center in the Open Type Colony #37. NGO Rans Plus moved to the Colony in February. Open type colony staff trained to become social consultants and support operations of the Center. The Social Bureau in civil sector was co-funded by USAID Dialogue on HIV and TB Project. Repair works in Social Rehabilitation Center in the Colony #37 co-funded by the “Bridging the gaps: rights and health of vulnerable population” Project funded by the Dutch Ministry of Foreign Affairs. 

3.2. Is the partnership to continue? If so, how? If not why?

Partnership with NGO Ranar will continue. House for social center in NGO Ranar bought by funding of the Dutch Ministry of Foreign Affairs and AFEW supports them for few years. In 2014 we prolonged with them contract and will continue support them till the end of project “Bridging the gaps: rights and health of vulnerable population”. 

Partnership with NGO Rans plus we will not continue due to lack of funds. 

3.3. How would you assess the relationship between your organisation and State authorities in the Action countries? How has this relationship affected the Action?

The main state authority involved in the Action implementation is the State Service on Penal Execution, which was engaged in all stages of the Action (including design of the proposal). That is why the Action is harmonious to the Strategy for the Penal System development and is fully supported by Top Management of the State Service on Penal Execution. 

With support of the State Service on Penal Execution the Action successfully liaised with the Government office, the Ministry of Internal Affairs, the Ministry of Social Affairs and etc. 

The Action had difficulty in establishing ties with ayil-okmotu (local authorities) of Uzun Kyrksky district, which is in charge for the Druzhba village. The Action planned to run a Social Rehabilitation Center in the above village, but was forced to suspend its activities because of lack of understanding on the part of local authorities. Local authorities arranged several meetings of the villagers against social support of former prisoners. AFEW together with State Service on Penal Execution invited local authorities for official meetings to explain the essence of client management, but did not receive a positive answers. Letters were sent to Uzun Kyrksky ayil okmotu from the Government office, from the Ministry of Internal Affairs, from Chuy Province State Administration, from Issyk-Ata regional administration. Only negative responses were received. The reason for such situation is stigma and discrimination against prisoners. 

3.4. Where applicable, describe your relationship with any other organisations involved in implementing the Action:

· Associate(s) (if any)

· Sub-contractor(s) (if any)

· Final Beneficiaries and Target groups

· Other third parties involved.

3.5. Where applicable, outline any links you have developed with other actions 

Part of the activities were co-funded by USAID Dialogue on HIV and TB Project funded by the US Agency for International Development, Bridging the Gaps Project funded by the Dutch Ministry of Foreign Affairs and Promoting accessibility and quality of prevention, treatment, detection and care services for HIV among the most vulnerable populations in the Kyrgyz Republic funded by the Global Fund to Fight AIDS, TB and Malaria through the Grant Management Group of UNDP

3.6. If your organisation has received previous EC grants in view of strengthening the same target group, in how far has this Action been able to build upon/complement the previous one(s)? (List all previous relevant EC grants).

-
3.7. How do you evaluate co-operation with services of the Contracting Authority?

Cooperation with EU delegation in Bishkek was at high level. When consultations were needed they were always provided by phone or e-mail. EU delegation in Bishkek concerned with understanding our proposal on prolongation of activities without increase of budget due to long internal procedures of approval of Instruction on support of prisoners in transition period and termination of work of social center of partner NGO Rans plus for 2 month due to stigma and discrimination in Drujba village and prolonged project period till October 31, 2014.
4. Visibility

How is the visibility of the EU contribution being ensured in the Action?

During all the activities the flag of the European Union and the banner of the Action was in place. In the opening speeches for all public events/round tables/working meetings/trainings it was announced that the Action is financed by the European Union. The logo of EU is placed on all handovers, information materials and presentations. The equipment and furniture purchased have the EU stickers.  

The European Commission may wish to publicize the results of Actions. Do you have any objection to this report being published on Europe Aid Co-operation Office website?  If so, please state your objections here.

No

Name of the contact person for the Action: Anke van Dam
Signature: ………………………………………

Location: ………………………………………

Date report due: ……………………..…………

Date report sent: ……………………………….

�	“Target groups” are the groups/entities who will be directly positively affected by the project at the Project Purpose level, and “final beneficiaries” are those who will benefit from the project in the long term at the level of the society or sector at large.








